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Ministering like Jesus [1]	Jesus the Good Shepherd	[Shepherding/Pastoring in the local church]
This morning we are looking at the first of a series of 5 sermons on the theme of Ministering like Jesus.   Based on the 5 fold ministries found in Ephesians 4 V 11 we want to discover what this means for us as the church today.   Our title this morning, Jesus the Good Shepherd, tells us which of the 5 ministries we are considering – it’s the ministry of the shepherd or pastor in the local church.   This is not first because it’s the most important indeed you will notice that it’s not even first in the order set out in V11 of C4.   Hopefully this will reinforce the key lesson that each of these 5 ministries is of equal importance and all have a vital place among us in church life.   
2 brief points by way of introduction:   Firstly, I come to this message with a degree of trepidation.  It’s the sort of topic on which everyone listening this morning will have their own opinion and of course their own experience - whether that’s been good or not so good.     There are also, among us here in DMPC, a number of gifted, faithful and committed pastors.  Dear women and men of God who have faithfully carried out a pastoral ministry in the fellowship for many years and who have done so under the radar, behind the scenes and for no reward.   These dear friends, our pastors and shepherds, some no longer with us, have been a wonderful example over many years as they have strived to minister like Jesus who was the ultimate, perfect and supreme, Good Shepherd.   All of this means that to stand here and preach on the subject is extremely risky and very challenging.     The other point is this.   The message this morning is for everyone.   This is not just for the minister, the church elders or members of the KS – not even just for our Pastoral Care Group Leaders.   It is for everyone since pastoral care touches each and every one of us at the deepest spiritual and human level.  Whether you are member here, an adherent or an occasional attender it matters not.  If you are a Christian – then this is for you. 
Last Sunday, Dan very helpfully set the scene for this short series.  We have just completed our study of John’s gospel and have seen Jesus close up and personal and have observed just how he ministered to others.  The challenge now is this.  If that was how Jesus ministered, how should I, or we, in 2017 and in our present culture, minister and serve, as we are called to do, among the people for God and the wider community?  
We learned last week just how much Christendom has changed over the centuries.    Whether we like it or not we are now living in days that are much more akin to those of the early 1st century than to those of say 50, 100 or even 500 years ago.  Using Paul’s primary teaching on the nature of the church and the nature of the ministry of the church found in Ephesians 4, Dan has set the scene for us to explore what it means for us to be church in the post Christian culture of a 21st century Scotland.    In V 7 of Ephesians 4, Paul speaks of Christ’s act of gifting or gracing of his people for ministry.   ‘To each one of us – that is to ALL CHRISTIANS, grace has been given as Christ apportioned it.  He then goes on in V 11 to set out the 5 fold ministry that we are considering over these 5 weeks.  ‘It was He who gave some to be apostles, some to be prophets, some to be evangelists, some to be shepherds and some to be teachers . . . to prepare God’s people for works of service so that the body of Christ may be built up.
The Judeo-Christian tradition of the shepherd is both long and deep, reaching back from the shepherds of Bethlehem through David and Joseph’s brothers’ right back to Abel.   But the tradition involves much more than carrying the crook.  There is a political and strong spiritual dimension to the shepherd tradition in the narrative of Scripture.   This is clearly seen in the great shepherd characters of the Bible:  Moses was the shepherd-leader from Midian   David was the shepherd-king from Bethlehem – of whom his father said, ‘he is tending his sheep’    Amos was the shepherd-prophet from Tekoa – who in his own words said, ‘I was a shepherd’.     Jesus came in this tradition too – he was the shepherd-saviour.  But of course he was the ultimate shepherd, the good shepherd – who gave his life for the sheep.   And when we come to the New Testament Church – the church of the 1st century, we find the tradition continues – e.g. Paul in Acts 20:28 calls on the leaders of the church in Ephesus to be shepherds of the church of God.    For us western and sophisticated city ‘slickers’ of the 21st century we might find all this talk of sheep and shepherds hard to get our heads around.   This is a bit of a cultural barrier.   As a result, over a long period of several decades now, the shepherd dimension to pastoral ministry in the local church has often been poorly appreciated and even missed all together.   If we are to minister like Jesus then we not only need to understand the role of the shepherd but have a fresh glimpse of the one who said, I am the Good Shepherd.   Our Bible passage this morning from John 10 contains this great ‘I AM’ saying of Jesus.   And while this saying may present a social or cultural barrier for our modern minds, it has to be true that all of us, despite our city dwelling outlook, understand to some extent both how sheep behave and how the shepherd looks after them.    
How then did Jesus minister as the Good Shepherd?    Here in John 10, Jesus says that he knows his sheep and that he knows them by name. Throughout his ministry Jesus demonstrated his perfect shepherd heart for anyone and everyone he came in contact with.  He knew and understood people – what made them tick and where they were at.  He knew their pains and hurts and their joys and sorrows.  He knew people by name. He took time with individuals. He loved them: He healed them: He rescued them: He feed them: He carried them: He restored them: He protected them.  And throughout our studies in John’s gospel – that’s what we’ve seen Jesus doing.  That was how Jesus ministered.

Does Jesus still minister like this today?  Of course he does.  He’s still the same Jesus and Scripture assures us that we are the sheep of his pasture, the flock under his care.   It is Jesus himself who loves us.   It’s Jesus who heals us.  It’s Jesus who rescues us.  It’s Jesus who feeds us, restores us and protects us.  He is the ultimate good shepherd.   What one of us, when things have been difficult, when life has fallen apart, when we have struggled to face the new day, when everything has been on top of us – what one of us hasn’t known his loving care, his provision, his protection, his healing, his restoring, his arms around us carrying us.   I know I have.

If that is our experience then, how are we to minister to others?   If we have known His loving care, His healing and His protection – if we have known anything of being pastored by the Good Shepherd, how do you think we are to respond to the needs of our fellow Christians?   There’s an amazing couple of verses in 2 Corinthians 1 – ‘Praise be to the God and Father of our Lord Jesus Christ, the Father of compassion and the God of all comfort, who comforts us in all our troubles – so that we can comfort those in any trouble with the comfort we ourselves have received from God.   If we have been comforted – we are to comfort others.   If we have been blessed – we are to bless others.   A blessing is never given to us so that we keep it to ourselves.   This is why Pastoral Care so important.   It helps us understand that not only is the Lord our pastor but that we are all pastors to one another.  

Pastoral Care is exercised in the congregation here at DMPC on a number of levels, in different ways and by so many people – we are so blessed.  Although the structure of Pastoral Care Groups is the formal method by which people are looked after – it is by no means the only one and it may not necessarily be the most effective.  It needs to be said that a good deal of significant pastoral care is provided and received in a whole range of informal ways from that caring phone call to an arrow prayer in the car park, from that meal provided to someone in need to offering transport to the surgery or hospital, from that unplanned visit to a card dropped through the door, from a sincere hug of comfort to a kindly word of encouragement.   Pastoral Care may well be all of these things but it so much more.   Too often we think of Pastoral Care simply in terms of visiting.   It includes that, of course, but it is so much more.   
Above all, pastoral care provides significance to our belonging to Christ and helps us to submit to His Lordship.   It provides significance to our belonging to a local church and in loving relationship with each other and in our recognition of the whole family of God.   And very importantly, something we tend to forget – pastoral care provides a focus to the overall goal of our Christian life - to grow in our love for God and others, to grow in our likeness to Jesus, to deepen our joy in relationships and to see greater fruitfulness in our lives.  These must be our goals as we minister as pastor and shepherd.  Why?  Because that’s what Jesus wants – these were the goals of his ministry.
Our present Pastoral Care structure was implemented on Easter Sunday 2011 – a little over 6 years ago.  All church members, adherents and those who otherwise associated themselves with the congregation here, were placed in one of 17 pastoral care groups, each being the pastoral responsibility of two designated pastors.   It was the intention that every person in a PCG would know who their PCG leaders or pastors were so that good 2 way communication could be established.  The PCG leaders committed themselves to pray for everyone in their group on a daily basis, to be available, to visit if necessary and to otherwise demonstrate their care for those in their group.  Over these 6 years a number of changes have been made to the structure, to the groups themselves as well as to how individual PCGL exercise pastoral care.  Despite the changes and despite the best efforts of some of us, it is patently obvious that the system is a little like the curate’s egg – only good in parts.   This is not the time or the occasion to dwell on the success or failures of our pastoral care structure.  Suffice to say that Dan, the KS and certainly all the PCG leaders are very much aware that significant changes need to be made in order that our pastoral care becomes more effective.
It is appreciated that for some in our congregation here, being part of a small group is not something that they want to follow through on – for a variety of reasons.  However, purely in terms of pastoral care, being part of a small group, however you define it, is without doubt, one of the best ways to ensure that effective pastoral care is both provided and received.  Our small groups do play a vital part in our pastoral care and at the end of the service Dan will interview a couple of people about their involvement with their small group – so I have no need to say much more at this stage.
This morning we want to look forward.   All of us want to be part of a local church where pastoral care is faithfully, lovingly and effectively exercised.   All of us want to be part of a congregation where everyone is loved, valued and affirmed - where nobody is missed out and where everyone is missed when absent.  Where the lost and the lonely, the sick and the elderly, the weary and those with heavy burdens, the children and the teenagers, those in work and those unemployed – where all have their needs met, find true fulfilment in being a follower of Jesus and a real significance to being part of this church. 
In order to achieve this we do need a system – we know the system needs to be reviewed and Dan and the KS have now begun that process and no doubt will be making the necessary changes a.s.a.p.
So I would like to briefly mention some of the suggestions that have been made as to how we might improve our pastoral care ministry.  Firstly, we do need to significantly improve our communication both between PCG Leaders and those in their groups but also between the KS and the PCG leaders and among the elders as well.  Communication is always 2-way and so we need to find ways of encouraging much more 2-way conversation.   We also need to have some more information.   Each of us, do need to know not only who are CG leaders are but who all the other people in our group are, as well.   The PCG leaders also need to know all the latest relevant information concerning those in their group.   None of your PCG leaders are mind readers.  If you have information about someone who isn’t well or who is in hospital or who has had a death in the family or who is facing some kind of crisis or challenge – then you need to pass that information on – perhaps to the church office but certainly to your PCG leader or to Dan.    Another suggestion is that we appoint someone or perhaps more than one- to co-ordinate and arrange home and hospital visits to those who are shut in, the frail and the long term sick.  Alongside that the KS are actively looking at putting together a group of perhaps a dozen or so gifted people to take on the role of parish visitor and so to lift the burden from those leaders who are already fully stretched. 
So there’s agreement that we need to make significant changes - but at the end of the day our pastoral care is not about structures or systems.   If we get up tight about the failures of the system we are missing the point.   If we major on the rights and wrongs of the PCG’s or the weaknesses of leaders, we risk failing to minister like Jesus, we risk failing to be counted among those that serve and are served in the likeness of Jesus, who was the Good Shepherd.    You see, it’s not about what I get out of it!   It’s not just about me being blessed by a visit or me being prayed for or me having a helpful chat with the minister.   Somehow, we need to turn our understanding and expectations of pastoral care on its head.  Rather than always be looking to receive pastoral care, we need to learn how we can provide it for somebody else – perhaps starting with the person sitting beside us in the pew.  Rather than waiting for a visit from our PCG leader or pastor, we need to be freed up to make a visit ourselves to someone else we know of who may be in need.   Now in an ageing congregation, this is not possible for some – but you get my drift!  And when this begins to happen among us – when we put ourselves out for our fellow Christian - we will be really learning to ‘minister like Jesus.’
The book ‘The Shaping of things to come’; that Dan mentioned last week is certainly worth a read.  The authors stress that nobody in the local church is excluded from Christ’s gifting and gracing of his church.  It is to all Christians that grace and ministry gifts have been given.   In terms of the shepherding or pastoring ministry, some of us here this morning are aware that we are among those mentioned here in Ephesians 4:11 – ‘he gave some to be pastors’.  If the Lord has blessed you with the ministry of pastoral care – make sure that you are exercising that ministry – that’s why the Lord has graced you with it.   For others, it may not yet be clear, that you have this ministry.   Now is the opportunity to think and pray about it.   There may still be others here this morning and you’re not at all sure what ministry the Lord has given you.   Well, here is the opportunity to explore what God may be saying to you - so that you too can learn to minister like Jesus here at DMPC.
Finally, if you have read the KS Updates recently, you will be aware that I’m stepping down from the KS and from my responsibility as a MAL next week.   I’ve had a good 7 years and the KS have had enough of me!  You may also be aware that Margaret Stewart, the Nurture MAL who has so faithfully served on the KS and in pastoral care ministry for more years than she can remember, is standing down in the autumn.  Neither of us is going anywhere and neither of us intends to be idle!   We are both committed to continue contributing to the life of the fellowship and to pastoral care ministry – just not in a formal sense.  This means of course that others will be needed to step up and fill the gaps.  Perhaps that will be you! 
At this time in our congregational life – now more than ever - we need to be seeking the mind of Christ.  All of us need to be serious about our responsibility to love one another and to be a shepherd to someone else.   If we are to minister like Jesus – then we need a shepherd heart.  So let’s ask him for that heart.  If we are to minister like Jesus it’s always going to be about building up the body of Christ.   If we are to minister like Jesus it’s always going to be about others.   
If we receive a blessing - we must in turn be a blessing!    
Make me a blessing, make me a blessing,
Out of my life may Jesus shine!
Make me a blessing, O Saviour I pray;
Make me a blessing to someone today!


